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Sea Isle City Board of Education
Facilities Workshop

September 30, 2009

Meeting purpose:
Groundwork for SICPS Facilities Strategic Plan
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5 reasons to address facilities now

Traditionally addressed every 5 years
We’ve introduced efficiencies in nearly every 
other aspect of the school
Facilities is the next logical cost area to address
One time only opportunity for grant money
Efficiency standards and consolidation pressure
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Today’s Discussion
Components of a Strategic Plan

Where are we?

Where do we want to be?

How do we get there?
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Where are we – the Facilities

1986 Relocatable (old library area) no longer in 
use and in need of extensive repairs

Space available -Art/Music Room & Science Lab

Roof has been replaced

Backlog of Capital Improvements

Reduced enrollment frees up some of the 
outdoor space

Grant Money currently available
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Floor Plan & Aerial View
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Where are we – Capital Improvements
Capital Improvements have been neglected for numerous years

Perceived lack of public support
Uncertainty regarding future of school

Phase 1 - Roof replaced this summer
40% State Funding
$150K less than expected

Phase 2 – Gym lights, ceiling & painting, 1986 trailer demo, front 
handicap entrance  (safety issues cited by State)

Expected Cost $200K…bids to go out in October
State Funding Secured ($80K Grant/$120K District)
Capital Reserve available to fund remainder

Phase 3 – ???
40% State Funding…application accepted Oct 28 2009
Air Conditioning – Art/Music Room?  All Classrooms?  Gym?
Handicap Bathrooms – upgrade boys/girls rooms? Bathroom for public 
section?
Security/surveillance upgrade?
Repair exterior walls?
Expand Parking?
Other?
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Where are we - Enrollment

Enrollment figures had been running 
below projections

Enrollment bounced up this year, after 
adjusting for the expanded Pre-K

Last Year PK-8  67 students

This Year PK-4  61 students

Potential to send 4th grade to OC
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Enrollment Forecast from 2006 Long Range Facility Plan

66105896536772011-12P

2010-11
2009-10
2008-09

2007-08
2006-07
2005-06

2004-05
2003-04
2002-03

2001-02

6810858965377P
654986896537P
698499689664P

8116749969876P
9316147499681010H
96131414114886711H

1071317141610710686H
1322614171417119978H
12522141414161197117H

15119211415122213121112H
Total8th7th6th5th4th3rd2nd1stKPK

H=Historical      P=Projected
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How have the projections held up?

51--------------------91086992009-10**A

6774885997552008-09A

8014639738109112007-08A

2009-10

2008-09

2007-08

38--------------------896537P

698499689664P

8116749969876P

Total8th7th6th5th4th3rd2nd1stKPK**

**PK enrollment figures are for 4 years olds attending full program to be consistent 
with projections.
In 2009-10 year the District expanded the PK program to include 3 year olds and to 
provide a part-time program.
This expansion resulted in 10 additional PK students bringing the total PK-4th grade 
enrollment for 2009-10 to 61 students.

Enrollment rebounded significantly in 2009-2010 
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Where are we - Budgets
Flat Taxes for 3 Years (2007-2009)

Actual Tax $3.2M

Minimum Tax Levy in 2009 $1.2M

Budget Defeat for 4 Years

Public support lagging for building improvements

$350K in savings net to Grade 5-8 tuition and additional bussing 
costs

Shared Administration will bring stability but additional savings 
unlikely

Building Operations & Maintenance last opportunity for cost 
reduction
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Where are we – DOE Consolidation Efforts

June 30 2009 Law re: Non-Operating Districts mandated to Regionalize

2009-10 13 Non-Ops regionalized; remaining 13 to regionalize in 2010-11

Building and Land of Non-Op revert to municipality 

Brings clarity to a significant unknown

Tax apportionment formula up to DOE

Enrollment

Assessed value

Combination of enrollment and assessed values

In the 13 cases, formula was selected to have least impact on non-op 
districts’ taxes…no big winners, no big losers  (at least for now)

Other assets/liabilities revert to municipality
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Where are we – DOE Consolidation Efforts

Cloud of uncertainty continues to hang over small schools like SICPS

Efficiency Standards in Accountability Regulations

Consolidation Pressures
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Smallest Operating Districts in NJ based on 2008-09 enrollments

6.767PK-8Sea Isle CityCM

5.947PK-6West Cape MayCM 

5.040PK-6StocktonHUN

9.6771-8AvalonCM

8.980K-8Stone HarborCM 

11.681K-6LebanonHUN

16.783K-4ElmerSAL

8.383PK-8Washington TwpBUR

8.585PK-8GreenwichCMB

11.390PK-6Roosevelt BoroMON

10.796K-8DealMON

10.897K-8Bay Head BoroOCN

9.576PK-6Beach HavenOCN

8.971PK-6Seaside ParkOCN

10.998K-8ElsinboroSAL

13.3106PK-6ChesilhurstCAM

11.8106K-8Port RepublicATL

STUDENT per GRADEENROLLMENTGRADESCITYCTY

Consolidation Pressure
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Where are we – DOE Accountability Regs

Administrative 

Support services 

Operations & Maintenance

At risk

Loss of State Funding ($350K in 09-10)

DOE directed budget reallocation or reduction

Efficiency Standards based on Cost per Pupil
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Where are we – Ongoing efforts

Continue efforts to close the cost gap by reducing 
operations & maintenance cost

Formulate contingency plan for future use of building

Continue to bolster position of small primary school in 
town
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Where do we want to be-
Possible Strategies

Community School (dual-purposing 
facilities)?
Fee for use or City shared service 
arrangement?
Sale Lease-back? (Last Resort)



17

Where do we want to be?

Concept of schools as centers of community

Ensures that the school is vital, energized facility

Promotes creative programs and efficient use of public lands

Supports high quality education and contributes to life-long 
learning

Provides opportunities for new/additional sources of 
funding/financing of building improvement and program delivery
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Where do we want to be?
Community Schools & Partnerships

YMCA
Rec Departments
Boys/Girls Clubs
Libraries
City or County Social and Health Services
Community Colleges/Adult Education
Day Care Centers
Senior Centers
Municipal Offices
Civic Organizations
Fitness Center
Emergency Assembly Center
Parking partnership with City or Church
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Where do we want to be?  Challenges to transitioning to a 
Community School

Parking
Demo of 1986 Trailer will add to parking
Excess capacity in outdoor playground

Air Conditioning
Art/Music Room - $12K
Other Classrooms (9)  $12K each
Gym  $150K

Limited administrative resources
Requires additional funding or partner

Regulatory requirements for use during school hours
Special door separating public area from school area 
Separate rest room facilities

Lack of contingency plan for building, should school close
Requires City Input

Uncertainty of Investment
Will the public support the required capital improvements
Will the programs be self-supporting
Will we be able to find a partner
If we build it, will they come?
Can we obtain the desired efficiency goals for the District?
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Where do we want to be? – Fee for 
Service
Current Community Use of School

Rec Dept basketball leagues
City New Year’s Eve Celebrations
Various Civic Associations
Lifeguard Muster

Costs absorbed by School
Custodians
Utilities
Capital Improvements (Roof & Gym Lights)

Suggested Fee for services to recoup costs
Cost for Weeknights    $60 per hr
Cost for Saturdays      $75 per hr
Cost for Sundays $90 per hr



21

Where do we want to be?
Sale Lease-back?

District sells the building/property and leases it back for as long as school 
operates

Advantage
Potential tool to reduce tax pressure

Disadvantage
Community could lose an asset
Discourages capital improvement

Potential obstacles
Surplus caps may come into play
Covenants on property
Regulatory approval

Action of this significance requires community consensus
Potential Buyers

Investors?
City?
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Where do we want to be?
Sale Lease-back?

School 
Board

Investor

School Sale
School Board

Leases School

If School closes

City takes over

Investments

Sale Proceeds are 
invested in CD’s 

and T Bills

Offset Tuition  to 
OC & Pay SIC 
Lease Costs

Investor 
owns 

Property
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Where do we want to be

Community School? 
Fee for use or City shared service 
arrangement?
Sale Lease-back? (Last Resort)
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How do we get there?

Seek City input on use of facility if school closes

Seek City input on potential to dual-purpose the building

Identify other potential community partners and explore 
opportunities for dual-purposing the building/grounds

Test public interest

Seek Board decision on 3rd phase of state funding and capital 
improvements 



SIC BOE Facilities Workshop

Additional Handouts



Review of Report on 13 Non-Operating Districts acted on as a result of A-4141

• Tax Apportionment



• Board of Ed Representation – Exec Cty Superintendent appoints a member 
of the non-op’s board to the receiving district’s board, as a voting member.  
This appointment lasts until next election day, when all vacant seats are 
elected at large from the newly combined districts.

• State Aid – will continue to be calculated as if separate districts exist
• Building & Land – of non-op district becomes property of non-op’s 

municipality.  Branchville had a school in its town for K and Pre-K, but it was 
being operated by their “receiving district” for the benefit of children of both 
towns.  The Branchville municipality will take title of the building and land, 
which will continue to be leased to the “receiving district” for as long as the 
space is needed to continue to educate the students in the merged district.

• Debt Service Levy Allocation – while A-4141 allows for Commissioner to 
decide, in all 13 cases it was recommended that existing debt of receiving 
district is responsibility of receiving borough and new debt approved by 
voters of merged district is responsibility of the combined districts and to be 
allocated on same basis as general tax levy.

• Wind-up – receiving district shall provide for liquidation of assets and final 
audit of non-op district.  Cost of audit to be deducted prior to liquidation of 
assets and any cash balance or indebtedness reverts to non-op’s 
municipality.

Review of Report on 13 Non-Operating Districts acted on as a result of A-4141



Floorplan

• To be added


